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WELLBEING ROOMS

A wellbeing room is simply a room within a police station that is designed to
be a quiet, work-free area, which officers and staff can take time away from
everyday stresses to relax, recover and look after themselves.

Our 2018 research, The Job and The Life, told
us that over 90% of respondents reported
trauma exposure in their everyday role and yet
fewer than half said they had the opportunity
to make sense of what they had experienced.

In 2016, UK police forces were facing new
challenges with dwindling resources and
police stations often finding their canteens,
gyms and other breakout spaces
disappearing as a result.

Dr Jessica Miller has looked extensively at
trauma processing techniques and
highlighted that ‘making sense of difficult or
traumatic incidents is arguably an essential
component of contemporary policing.’

Police Care UK started seeing applications
for wellbeing spaces, which highlighted to
us the growing need for these rooms and
reinforced our research findings.

Wellbeing room verses a general quiet room ...
The difference between a wellbeing room and a general quiet room is
the look and feel of the room, including sensory items such as projected lights and a sound system.
Sitting in this room, with the blackout blinds down, small coloured
lights slowly drifting across the walls and ceiling with soft music and
warm blankets surrounding you, enables you to be transported into a
calm and relaxing world so you feel like you have time to deal with your
own thoughts.

“

It means having a well needed place to rest and
reset your mind which can become very overworked
and overstressed within this job on a more regular
basis than when compared to other jobs....
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“

Call Dispatcher, 18-24 years old
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WHAT DID WE DO?

In June 2016 we funded a project with Nottinghamshire; Police the first force to come to us looking for
help, to create ‘people rooms’ across their force to be used by staff, officers, partners and visiting
forces. The rooms would be used for a variety of reasons including prayer, nursing mothers, and
personal medical needs e.g. diabetic persons, and meditation. We then provided just over £2,800 to
Essex for a health and wellbeing zone.
But, it wasn’t until September 2017 when an officer from Lancashire came to us with the idea for a
contemplation room. He needed a quiet space, but there was no appropriate area in at the police
station he worked within. Following consideration, his force agreed to provide a space which he could
adapt to suit and he applied to Police Care UK for funding towards equipment and furniture to create
the right wellbeing space. It was at this point that we started to look at developing further guidance on
what wellbeing rooms could and should look like for officers, staff and volunteers.

“Following a period of absence from work due to
stress I was on a staggered return back to full time
hours. Part of my recovery was to engage in
meditation when my head became too busy to
cope with. For this to happen I needed a space,
removed from the main hub of business, to go
and gather my thoughts and get some headspace.
I discovered that there was no provision for this at
the station and was offered to use of a store
room. Although this space had a chair in it, the
surroundings were not appropriate and had a
combination lock on it barring access to all but
those who were open enough to disclose to
others that they needed space.”
Tim Dodgson,
Lancashire Police.
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While there was not much research available on sensory rooms, there was a lot of evidence on the
importance of break-out rooms for all workforces, and further research that which showed listening to
relaxing music helped reduce the body’s physical response to stress. From halting the levels of salivary
cortisol after experiencing a stressful task, to even lowering systolic blood pressure levels, listening to
music can have a profound effect on the body,
In the beginning we funded forces directly so they could design and create the wellbeing rooms to
the size of space they had available, but we often found procurement processes delayed procuring
non-corporate items. As a result, for the last year, we piloted delivering Police Care Room equipment
packages, which included furniture appropriate to the room size, cushions, blankets, sound systems,
headphones, coloured light projectors, stress relieving gadgets, and other items to boast wellbeing.
While we were receiving anecdotal feedback to indicate these rooms were making a huge difference,
we decided to conduct our own project to test the impact of these spaces.

Altogether we funded 11 forces and awarded
over £52,000 towards creating wellbeing rooms
across the UK
Forces reported officers and
staff in the stations where
rooms were developed
appeared to be more open
about talking about their
mental health concerns and
going on to seek support.

90% of individuals
reported trauma exposure
in their everyday role and
yet fewer than half said that
they had the opportunity
to make sense of what they
had experienced.
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POLICE CARE ROOMS PROJECT

POLICE CARE ROOMS PROJECT

As requests for wellbeing spaces increased, and the idea of people rooms became more popular,
we decided to look further in to the impact of these spaces on individuals and the benefits to
forces.
Most of these rooms were funded through our Wellbeing Grants scheme, but these grants were
designed for funding small projects with basic reporting required and therefore only gave us
anecdotal feedback from forces. In addition, each grant applicant was able to design their own
room, in their own style, so no two were the same.
We wanted more reliable, in-depth data to evidence the need and demonstrate the benefits.

HOW DID THE PROJECT WORK?

We initially looked at selecting one police force and providing a Police Care Room for each of their
stations,. However, as we also wanted to understand if the geographic landscape and location of the
room impacted on the effectiveness of the room we chose to use more than one force area.
We chose to partner with Kent Police and two divisions of Police Scotland: Highlands and Islands
Division and Dumfries and Galloway Division. Kent Police identified 16 rooms and Police Scotland
identified 18 rooms. On average we spent just over £1,250 per room.
The two police forces taking part were asked to identify an employee who would take ownership of
the room in their station, ensuring all rooms were kept clean and to collect room log sheets when
needed. The forces were asked to promote the use of these rooms across the forces.
To test the rooms, a pre and post survey was conducted, as well as collecting room usage forms. The
pre survey was circulated in June-July 2019 and the same questions were used and circulated in April
2021-August 2021.

WHAT IS A POLICE CARE ROOM?
Each Police Care Room was designed to provide a quiet work-free area, that staff and officers could
use to take time away from every day stresses to relax and look after themselves.
Non-corporate furniture was chosen, including a sofa without arm rests to allow a person of any
height to lie down if wanted to. Cushions, throws and other soft furnishings were provided, along with
side tables, lamps and a shelving unit. A variety of light projectors were also included and each force
was asked to provide suitable blackout blinds for rooms with windows.
We anticipated everyone would use the room differently, depending on their needs. A variety of
items were provided to reduce stress and anxiety and support good wellbeing, such as seasonal
affected disorder (SAD) lights, stress toys, thinking putty, bubble wrap, and other sensory/relaxation
toys. We also provided a gift card for each room for purchase of a wireless sound system,
headphones, books, CDs and other lighting.

“Time to get away from phones and radio to
reflect”

						
Call Dispatcher, 35- 44 years old
6
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POLICE CARE ROOMS PROJECT

Most of those completing the survey stated their role as ‘Other/Not listed’, followed by ‘PC’ and
‘Response Officer’ which was consistent in both pre and post surveys. ‘Prefer not to say’ and
‘Sergeant’ had similar percentages across both surveys as well. These were out of 28 options
listed in the tabel below.

Role

102

Pre
%

17.9%

Post
Count

103

27.7%

PC

83

14.6%

40

10.8%

Response Officer

84

14.7%

33

8.9%

Sergeant

55

9.6%

31

8.3%

Prefer not to say

48

8.4%

28

7.5%

Call Handler/ Dispatcher

4

0.7%

23

6.2%

CID

34

6.0%

17

4.6%

Civilian Investigation Officer

13

2.3%

12

3.2%

Forensic

3

0.5%

12

3.2%

Special Branch

5

0.9%

11

3.0%

Inspector

18

3.2%

10

2.7%

Child Protection

23

4.0%

7

1.9%

Counter Terrorism

12

2.1%

2

0.5%

PCSO

13

2.3%

1

0.3%

All Other Roles

73

13.2%

42

11.1%

Other/ Not Listed

WHO TOOK PART IN OUR SURVEY?

To test the effect of these rooms, a pre and post survey was conducted. The pre survey was
circulated across Kent and Police Scotland areas that were provided with Police Care Rooms between
June and July 2019. The post survey asked the same questions again and was circulated between
April and August 2021.
The majority of respondents were from Kent Police in both the pre and post survey. The number
of participants for Kent Police in both pre and post are consistent, whereas participant numbers
dropped in both Police Scotland: Dumfries and Galloway and in Police Scotland: Highlands and Islands.
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Pre
Count

Post
%
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POLICE CARE ROOMS PROJECT

WHAT DID PEOPLE THINK OF THE ROOMS?

WHO USED THE POLICE CARE ROOMS?

Our post survey showed us that 37% had used the Police Care Rooms, which is over a third of officers
and staff. This is significant considering a quarter of overall respondents said they were not aware that
the rooms existed.
From the overall group across both forces who said they had used the Police Care Rooms, 80% were
from Kent Police. However, out of all the Kent respondents, only 45% of them had used the Police
Care Rooms. Similarly, 24% of Highlands and Islands’ respondents used the room and 15% of
Dumfries and Galloway respondents used the rooms.
Other/not listed, followed by PC had the highest percentage of users, however Call Handlers and
Dispatchers made up 10% of those using the rooms. Inspectors and Special Branch also had higher
percentage of users compared to all survey respondents, but numbers are too small to know if this is
significant. THe majority of those using the rooms were ages 45-54 years, which was reflective of the
percentages for those taking part in the post survey. Interestingly, the percentage of those using the
rooms was higher for those ages 25-34 years compared with all post survey respondents, similar for
those 18-24 years old. This suggests that a higher proportion of younger personnel used the rooms.
Role

29

Pre
%

21.3

Post
Count

103

27.7

PC

18

13.2

40

10.8

Response Officer

10

7.4

33

8.9

Sergeant

10

7.4

31

8.3

Prefer not to say

12

8.8

28

7.5

Call Handler/ Dispatcher

14

10.3

23

6.2

CID

5

3.7

17

4.6

Civilian Investigation Officer

4

2.9

12

3.2

Forensic

2

1.5

12

3.2

Special Branch

6

4.4

11

3.0

Inspector

7

5.1

10

2.7

Child Protection

8

2.2

7

1.9

Other/ Not Listed
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Pre
Count

Post
%

37% of all those surveyed said they had used the Police Care Rooms. However, if we look at just
those aware of the rooms, then 48% of those aware these wellbeing rooms existed said they used
them.
From all participants, 32% said they were not comfortable taking time to use a wellbeing room.
However, 39% said they would use the rooms anywhere between 5-15 minutes at a time. The graph
shows the percentage breakdown on how much time individuals would feel comfortable to take
whilst using a wellbeing room. Results indicated that the time individuals felt comfortable taking was
closely linked to their force, which suggests some areas promoted awareness and use of the rooms
better than others.
Use of the rooms and time they would feel comfortable taking was highly significantly correlated, i.e.
if they weren’t comfortable taking the time then they didn’t use the rooms - even if they needed to.

“A safe space to
use and be
quiet or reflect.
It is used a lot and
is important”

Male, 35-44 years, inspector

76%

of all participants who responded to the
post survey said they were aware of the
Police Care Rooms available in their force.

39% said they would
use the rooms anywhere
from 5-15 minutes at a
time.

32% said they
weren’t comfortable
taking time to use a
wellbeing room.
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HOW DID INDIVIDUALS USE THE ROOMS?
As well as the pre and post surveys, we also supplied invididual usage forms within each Police Care
Room, to receive anonymous feedback of what people used in the room and how they used the
space generally. Due to the nature of these rooms, very few forms were completed and these only
give a small flavour of how people managed their time in the Police Care Rooms.
When asked how long they used the room for, the
majority at 44% said 5 to 15 minutes. Only 3% said
they needed to use the room for longer than an
hour.

60% of users said
they had used the
room previously.

57% of those needing to use the room for more
than 30 minutes said they used the room for TRiM
or for a private chat with either a colleague or a line
manager.
When in the room, the majority used the lights,
followed by sound system. Most users ticked that
multiple items were used together in the same visit.
Leaflets, blackout blinds/darkness and their own
items, such as mindfulness books or poetry were
also mentioned.
53% said they used the room to relax, with another
19% using the room for a private chat. Prayer, TRiM,
sensory break and to help with migraines was also
mentioned.

Those using the rooms asked what they thought the rooms helped with and how much they
helped over four areas:

Mental health

These rooms were seen to help with mental health the
most, with 4% saying the room helped with their mental
health completely. A further 33% said the rooms helped
‘a lot’ which was followed by ‘sometimes’ at 26% and
just ‘a bit’ at 25%.

Physical health

Only 15% said the rooms helped ‘a lot’, 18% said ‘sometimes’
and 24% said it helped ‘a bit’.

Supporting mental health

Transitition home
How long individuals used the room for

97% said they
would use the
room again in
the future

“The Thanet Care Room is amazing. I sent a
member of staff in there yesterday who was
having a wobble. He spent 15 mins in there
and really calmed down and was helped out”
Police Officer, 18-30 years old
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WHAT DID POLICE CARE ROOMS HELP WITH?

Individuals felt that it helped least with transition
home with only 13% saying the rooms helped ‘a
lot’, 13% saying ‘sometimes’ and just 16% saying
‘a bit’.

Transition to the next job

Transition to the next job was fairly evenly split with 20% saying
it helped ‘a lot’, 18% saying ‘sometimes’ and 24% saying ‘a bit’.

Supporting transition to the next job

Overall, the rooms help most individuals to look after their mental health, but can also play
a part in supporting the transisition to the next job as well as supporting individuals with
their physical health. It may help with transition home for some, but this was considered
the least helpful overall.

“I can come away from the stress of the office and my
colleagues are not disturbed and doesn’t make me feel
embarrassed that I may be upset. Also, I can be supported
by another person, talk freely, not in full view of all my
colleagues.” Kent Police, Female, 55-64 years
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How do Police Care Rooms make individuals
feel about their force?
When looking at how supported, cared for and valued they
felt by their force, participants were asked to score from 1 to
10, with 1 being not at all and 10 being completely. Feelings
of supportiveness were significantly positively correlated
with if individuals were aware of the rooms and/if they had
used the rooms. This can be seen in the statistics for those
who scored their force seven or higher in supportiveness.
From those who used the rooms, 56% scored their force 7
or higher for how supported they felt compared to 33% of
those who were not aware of the rooms.

Our statistics show what
investing in these rooms has a
statistically significant
correlation on how supported,
cared for and valued
individuals feel by their force,
particularly for those using
the wellbeing
spaces

“The organisation recognises the need for space and
time out” Male, 45-54 years old, Superintendent

How valued did people feel by their force?

There were similar increases in levels when participants were asked to rank how ‘cared for ‘they
felt by their force in relation to Police Care Rooms.
51% of those who had used the rooms scored 7 or higher, compared to 28% of those not aware
of the rooms at all and 33% of those aware of the rooms but not using them.
How valued individuals felt by their force increased from 24% of those not aware of the rooms,
to 32% of those aware, up to 45% of those using the rooms scoring seven or higher. There
was a small positive correlation with a high statistical significance for those aware of using the
rooms and how valued they felt.
These statistics show that investing in wellbeing rooms have a significant positive
correlation on how supported, cared for and valued individuals feel by their force.

“Provides reassurance that the organisation considers
staff welfare important - talk the talk and walk the walk”
Male, 45-54 years old
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What impact do Police Care Rooms have on
stigma on mental health in forces?
Wellbeing rooms do make a difference when it comes to having the confidence to discuss mental
health concerns with others.
Participants were asked to indicate how confident they would feel disclosing if they had/have had a
mental health illness to:
Their line manager
Human Resources (HR)
Colleagues
Family
Friends
There was a highly significant positive correlation between using Police Care Rooms and
confidence in disclosing to a line manager.

11% of those not aware of the Police Care Room said they felt ‘very’ confident speaking to a
line manager about their mental health concerns.
This level rose to 19% for those who were aware of the room but had not used them.
However, the biggest difference was for those who had used the rooms with 24% saying they
were ‘very’ confident speaking with their line manager about their mental health
While there are increases in the percentage of those stating they were ‘very’confident in
speaking with colleagues, family and friends about a mental health concern between these three
groups. There were no significant correlations to report. As these rooms are based within police
stations it is not surprising that the impact of these rooms is linked closer with
management and does not impact confidence levels outside of the force.
There was also a further positive correlation between using the rooms and disclosing a mental
health concern to HR, which is further highlighted by only 6% of those not aware of the Police
Care Rooms saying they were ‘very’ confident, but this doubling to 13% saying ‘very’ from those
who have used the rooms.
Confidence in speaking to family is much higher for those aware but not using the rooms, with
35% saying ‘very’ to this question. This might explain why they don’t feel the need to use the
room.

By committing to wellbeing spaces, confidence levels in talking about mental health increase,
which shows these rooms can reduce stigma, particularly for those who used the rooms and
talking with a line manager or HR.

16

17

POLICE CARE ROOMS PROJECT

Do Police Care Rooms reduce sick days?
Those using the Police Care Rooms needed an average of half the number of days off sick for a
mental health reason than those who weren’t even aware of the rooms.

Do Police Care Rooms affect wellbeing scores?
To further test the impact of these wellbeing spaces, we asked all survey participants to complete
the Warwick Edinburgh Wellbeing Survey and the Office for National Statistics (ONS) wellbeing
questions.
Short Warwick-Edinburgh Mental Wellbeing Scale (SWEMWS)
There was no real change in the average Warwick Edinburgh wellbeing scores either in the
pre or post survey of in difference between scores when looking at those not aware of the
rooms (21.36), aware but not using the rooms (23.23) and those using the rooms (21.91).

...days off sick average.

“Essential when I was struggling with PTSD symptoms.”

Male, 45-54 years old, Neighbourhood Policing Team

Do Police Care Rooms reduce sick days?

As part of this project, we wanted to explore the anecdotal evidence that suggested these rooms
aided people’s return to work after sickness, and potentially also reduced the likeliness of repeat
sickness for the same reason. Participants were asked:
In the last 12 months have you taken time off work due to a mental health or psychological issue?

Looking at percentages of those in the categories of low, moderate or high wellbeing scores,
those who weren’t even aware of the rooms had a high proportion of individuals in the low wellbeing range with 34% compared with 23% of those using the room in that range.
Only 20% of those aware but not using the rooms scoring within the low wellbeing range, and
those aware but not using the rooms had the largest percentage of people scoring high wellbeing
scores at 11%. This suggests that knowing about this support does help support wellbeing.
34% of those not aware of the rooms reported anxiety as high. This drops to 30% of those using
the rooms and drops further to 23% for those aware but not using the rooms. This drop could be
indicative of the fact those aware but not using the rooms are less anxious and therefore less in
need of using the rooms.
Looking at ONS Life satisfaction, worthwhile and happiness scores and Anxiety scores, we
see further difference between the three groups.
Not aware of Police Care Rooms - 60% rated life satisfaction at high or very high
Those using the rooms - 65% rated life satisfaction at high or very high

If yes, how many days were you off sick with a mental health or psychological issue?

Aware but not using the rooms - 73% rated life satisfaction at high or very high

If yes, have you had to take a second period of time off work due to the same mental
health or psychological issue within the last 12 months?

Happiness scores also followed this pattern with only 59% of those not aware of the Police
Care Rooms ranking high or very high scores. Whereas 72% of those using the room scored
high or very high happiness scores. 77% of those aware but not using the rooms ranked
happiness as high or very high. From this, it could be that knowing the support is there
and available, but not needing to use it contributes to such high percentages in this
group.

13% of participants declared taking time off work due to a mental health or psychological issue.
We can see that 17% of those not aware of the rooms confirmed they needed time off sick due to
a psyshological or mental health reason, but this reduced to 12% for those aware of the rooms,
regardless of whether they used it or not.
From those taking time off sick due to a psychological or mental health reason, 52% of them used
the wellbeing rooms. This rose to 58% for those taking a second period of time off in a 12 month
period for the same reason. Which shows this ia s much needed resource for those needing time
off sick.

The post survey showed a significant difference between the mean number of days taken for those
not aware of the rooms (43.46 days) versus those aware of the rooms (20.46).
This information shows us that being aware of the rooms has an impact on how quickly individuals
returned to work, and that these rooms are a useful resource for those that may struggle longer
term and could need further time off work.
18
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The learning from Police Care Rooms

The project set out to understand what difference wellbeing rooms have within Police Forces.
From our survey we looked at:
What individuals thought the room helped them with the most
How it made individuals feel towards their force
Whether Police Care Rooms helped address stigma and confidence with discussing mental
health
If it supported those taking time off work

Some general wellbeing measures including ONS wellbeing questions and the Warwick
Edinburgh Wellbeing Survey

From the surveys, there is clear evidence to
suggest these wellbeing rooms have positive
impact. In some areas, simply being aware of
the rooms can have a positive impact, but in
others using the rooms is significantly more
beneficial.
The versatility of these rooms in the way they
can be tailored to support multiple mental
health concerns, as well as potentially helping
with some physical issues (i.e. a space to do
stretches for back injuries) recommend
themselves strongly as something forces
should be providing routinely.

“The room is next
to the CMS drying
room, clothing of
deceased, etc. So
I doubt it will get
used.”
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Awareness of the
rooms can reduce the
average number of sick
days taken for a mental
health or psychological
reason by half.

Adding to this the flexibility for how individuals
can use the room at any time of the day, either
anonymously or as part of a return to work plan
just increases these rooms effectiveness.
There were some negative comments about
Police Care Rooms but the majority of these related to the locations of the rooms, which were
chosen by the forces themselves. Almost 40%
of the negative comments were location related.
A further 32% were on being comfortable using
the room for any length of time.

While qualitative analysis on the impact of these rooms is not always possible and forces may not
see statistical differences in numbers off sick, etc. It is clear from the evidence that these rooms
impact the police force’s culture, increasing openness about mental health concerns and the
perceived support form the force so individuals feel more supported and cared for by their force.
For those who commented negatively about a wellbeing space, unsurprisingly less than 3% said
they had used a wellbeing room. Whilst this negativisity doesn’t seem to have any impact on their
wellbeing score, there is a difference in scores for feeling supported, cared for and
valued. The mean scores for each of these are lower for those with negative comments.
These comments highlight the need to put careful consideration
into choosing the right location as well as ensuring adequate
comms for encouraging use.

“Managers would
baulk at this being
Investing and encouraging staff to use these rooms increases
how supported, cared for and valued they feel by their force.
used regularly”
Most of our negative comments back during the project related
to lack of management and line manager buy in and support.

35-44 year old, Sergeant

These rooms help tackle stigma and increase confidence levels around disclosing a mental health
concern, in
particular within the force, such as with line managers, HR and colleagues.
Further wellbeing scores suggest that life satisfaction, worthwhile and happiness scored increase
on being aware of the rooms, but the wellbeing of those who need to use the rooms is not quite as
high as in those not needing to use the rooms.

In conclusion, wellbeing rooms help people support their own mental health and can help with
transitioning from one job to the next. Simply having these rooms can increase how supported,
cared about and valued officers and staff feel in force.
What is more, room users are more likely to report feeling confident in talking to line managers
and declaring mental health concerns to HR, which may contribute greatly to reducing mental
health stigma.
Finally, encouraging individuals to use these rooms supports people to return to work earlier
after being off sick due to a mental health or psychological issue, and particularly for those who
continue to struggle with their mental health
21

Create your own wellbeing room
We put together some top tips and things to consider when setting up your
own wellbeing room, based on feedback from the Police Care Rooms surveys
and our own recommendations for good wellbeing.

Choose the location carefully

Ensure the room is a long term option and
will not be moved elsewhere or removed
completely. Make sure the space is
accessible but quiet and private.

Plan the promotion and get buy in!

Prepare your communications about the room
and what it is for. Line manager and senior
management buy in will help encourage people
to use it and get the benefits!

Add wellbeing
literature and a
place to display
other support
leaftets and
posters

TOP
TIP!

TOP
TIP!

Add equipment
Everyone will use the room differently so adding
some extras can make it a really great space.
Thinking putty, stress toys, bubble wrap and other
sensory gadgets are great.

Create atmosphere

Lights and projectors can add ambience and aid
relaxation. Bluetooth speakers, or a sound system
can allow people to listen to music, medidation or
mindfulness. Headphones can allow more than one
person to use the space at the same time.

Don’t lock it!
Keep your
wellbeing room
accessible
24/7

Maintain the space
Make sure the room is kept clean and tidy
with any equipment and lighting in good
working order. Consider a volunteer, or
team of volunteers to share responsibility
for maintenance and keeping it ship shape.

Avoid harsh chemicals

Add greenery
Plants are well known for their mood boosting
ability and can be a great addition to soften
the space and make aid relaxation. If real
plants could be too much effort, consider
fake plants!

When maintaining the space be sure to
eliminate the use of chemicals in the space,
e.g. harmful cleaning products and strong
air fresheners.

Establish rules for use

Ensure the room is not used as a general break
area, so consider a ‘no eating’ rule. This should
also not be a space for formal meetings.

22

Keep it comfy!

We recommend non corporate furniture,
including a sofa without arms so people can
lie down. One, or two, armchairs and plenty of
cushions and throws will make this space cosy
and comfortable. Tables, lamps and a storage
unit will add the finishing touches.
23

Writing a business plan
Each force is different and will manage projects differently. With this in mind, this is not a pre-written
business case for your force to supply wellbeing rooms, but instead a guide on what information you
could consider including in your request for this project to be delivered by your own force.

Statement and analysis of the problem

We recommend that you start with understanding the problem you hope these rooms will address.
For our Police Care Rooms project we wanted to understand whether these rooms really did make a
difference because the feedback we had was anecdotal and suggestive, but not conclusive.
Using our Police Care Rooms feedback, together with your own suggestions, you should answer the
following questions:
What are you hoping these rooms will do for your station/team?
What is currently stopping your station/team achieving your previous answer?
Is this the best project to make this change?

Wellbeing Rooms: the benefits, the costs, the risks

Wellbeing room: project plan
This is where you can outline what would be required from your force, i.e. finding a suitable location
and who does which role required to deliver the project.
Consider including a proposed timeframe for launching the room(s) with a robust communication
plan to showcase and encourage individuals to use the room(s). Getting senior management buy
in can help to encourage individuals and show that this initiative is well supported and encouraged
from a higher level.
You’ll also need to consider who will be responsible for keeping the room(s) clean, maintained and
well managed over time (including maintenance, replacing battering in lights and repairs of any
broken equipment).

Conclusion
Now that you have understood the problem you are trying to address, the benefits, costs and risk
wellbeing rooms have, as well as developing a clear project plan, we hope you have all the tools
needed to pull together a business case for creating wellbeing rooms in your police force.
If you have any questions, or would like any further information please get in touch!

Depending on the problem you outlined in the previous section, now is the time to really showcase
how wellbeing spaces can meet your needs.
When outlining the benefits you can highlight some of the key points:
What individuals thought the room helped with
How wellbeing rooms can improve how individuals feel about their force

www.policecare.org.uk

How wellbeing rooms can make a difference to confidence speaking out about mental health
How wellbeing rooms can have an impact on sick days and absense for psychological reasons

hello@policecare.org.uk

The impact wellbeing rooms have on wellbeing scores
The cost of a wellbeing room can vary considerably depending on the size of the room as well as
what you decide to include in the room.

0300 012 0030

However, whatever you decide to spend on the room, there are some risks that you need to think
about. Be sure to read the lessons we learned with our Police Care Rooms project and our top tips
for creating your own wellbeing room. These will help you to avoid some of the common pitfalls and
ensure the success of your project.
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POLICE CARE ROOMS PROJECT

Since 2016, Police Care UK has
committed over £100,000 towards
the creation of over 90 wellbeing
rooms within forces across the UK.

Our thanks to...
We would like to extend our thanks to all the forces who worked with us to build this evidence base on the impact wellbeing rooms can have for officers, staff and volunteers within
UK policing.
Bedfordshire Police
Cheshire Constabulary
Essex Police
Gloucestershire Police
Greater Manchester Police
Humberside Police
Lancashire Constabulary
Metropolitan Police
Nottinghamshire Police
Police Scotland
With special thanks to Kent Police and Police Scotland Highlands and Islands Division and
Dumfries and Galloway for their participation in the Police Care Rooms project.
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